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Background: As EHR systems have come to be the primary mode of medical record keeping and patient communication in primary care offices, inbox management has become an increasingly significant part of the primary care physician’s workday. Refilling prescriptions is a commonly required task, and delayed responses can lead to breaks in treatment, adverse patient events, and patient dissatisfaction. This is especially pertinent to residency clinics, as residents spend much of their time on rotations away from the clinic. Inbox management, including addressing refills, has also been shown to increase physician stress and burnout rates, as well as decrease job satisfaction. The purpose of this study is to determine whether the implementation of a nursing prescription refill protocol at Northwestern Delnor Family Medicine Residency Clinic leads to a reduction in refill requests received by physicians, time spent addressing refill requests, and refill turnaround time.

Methods: The nursing refill protocol at Northwestern Delnor Family Medicine Residency Clinic was implemented in November 2023. Using data obtained from the Signal Data tool within EPIC for three different measures (Inbox Messages - Rx Response - Received Per Day, Time in Inbox -Rx Response - Per Day, Turnaround Time - Rx Response), we will compare the three months before protocol implementation to the three months after implementation for these measures. Both resident and faculty data will be used in analysis.

Results and Conclusions: Data analysis is ongoing.
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