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Background: In August 2020, the CDC awarded the AAFP a cooperative agreement aimed at boosting adult immunization rates among minority populations. The AAFP launched “Improving Adult Immunization Rates Among Racial and Ethnic Minority Populations” to develop effective strategies, tools, and resources to increase rates. The AAFP invited 22 family medicine practices to participate, including our Northwestern Grayslake Family Medicine Clinic.

Methods: The project utilized the Plan-Do-Study-Act model, with each clinic selecting their own Quality Improvement (QI) strategies. Our QI efforts involved both educational (vaccine counseling, motivational interviewing) and clinical components (changes to MA, resident, and preceptor workflows). We first evaluated administration rates for Influenza, COVID-19, Tdap, HPV, Zoster, and PCV in 20 randomly selected African American patients. After implementation, we collected a second round of data. Further initiatives were then introduced, followed by a third round of data collection.

Results and Conclusions: Overall, vaccination rates increased from the first to third measurement. The initial Tdap rate was 80% and the second COVID-19 rate was nearly 80%, both sufficiently high to not warrant further measurements. Two of the four other vaccines met our clinic-set goals: PCV goal 70%/administration 100%; Zoster goal 60%/administration 83%. The other two did not meet their goals: Influenza goal 65%/administration 60%; HPV goal 65%/administration 30%.

Our data demonstrated an improvement in vaccine administration following the implementation of QI initiatives. Looking ahead, we have established an annual Addressing Vaccine Hesitancy Day before flu season to review our rates and educational curriculum.
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